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Bridge to the Future

CAMP THUNDERBIRD
REDEVELOPMENT
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Redevelopment Overview

* Purpose — To develop a top quality, financially
sustainable camp that meets the needs and
expectations of Scouts, their units and
Council communities.

» Developing a top quality, long-term camp will
ne a lengthy and challenging process.

* |nvolve many perspectives and camp visions

« Wil include sustainability plans (staff, market,
maintain and support)
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Project Scope

> $15 mllllon (+ or -) as determined by capital campaign feasibility study
* approx 280 acres
* current 3 BSA parcels 140 acres

 additional 4 Green Diamond parcels 140 acres

If available

» 10 years to complete Phase |
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Thurston County makes every effort to ensure that this map is a true and accurate representation of the work of
County government. However, the County and all related personnel make no warranty, expressed or implied, regarding the
accuracy, completeness or convenience of any information disclosed on this map. Nor does the County accept liability for
any damage or injury caused by the use of this map. Nor does the County accept liability for any decisions based solely on
this map.

To the fullest extent permissible pursuant to applicable law, Thurston County disclaims all warranties, express or
implied, including, but not limited to, implied warranties of merchant ability, data fitness for a particular purpose, and no n-
infringements of proprietary rights.

Under no circumstances, including, but not limited to, negligence, shall Thurston County be liable for any direct, indirect,
incidental, special or consequential damages that result from the use of, or the inability to use, Thurston County materials.

If any portion of this map disclaimer is missing or altered, Thurston County removes itself from all responsibility from







Project Governance

Council Executive
Committee

Steering
Committee

Honora Capital
. Vo e Campaign
Chair )
Professionals
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Steering Committee

* Purpose — To develop an integrated vision
and to manage the several redevelopment

Processes.

 Members shall have relevant knowledge,
skills and abilities backed by time-tested

experience
— Professional training
— Professional license or certification
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Steering Committee

* Professional-level experience
— Finance
— Fundraising
— Design (architecture, engineering, construction)
— Land Development
— Marketing
— Communication

* Deep BSA experience
— BSA Programs
— BSA Youth
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Advisory Group

* Purpose — To provide steering committee
with program, utilization and
Implementation insights.

 Members shall have knowledge of BSA
— Camping
— Training and
— Qutdoor leadership development
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Advisory Group

» Potential advisory group members
— Scouts & Scouters
— Unit Committee Members
— Scout Parents
— Community Members
— QOutdoor Enthusiasts
— Others With BSA Camp Development
Interests
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Construction Team

* Purpose: To actually develop the camp In
compliance with the vision and under the
direction of the Steering Committee

 Members shall be under a legal contract
with the Pacific Harbors Councill

Camp Thunderbird Redevelopment
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Camp Development Team

« Potential camp development team members
— Architect
— Engineers (civil, landscape, electrical &
mechanical)
— Technologists

— General Contractor
 Sub-contractors

— Regulators (local, county, state, regional &
federal)
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Critical Tasks & Timeline

DEVELOP

INTERIM CAMP IDENTIFY
R ENVIRONMENTAL

ISSUES

CONSTRUCTION
COMPLETED

COMDUCT
RECRUIT & CONDUCT FEASIBILITY

ESTABLISH VISIONING
STRUCTURE PROCESS STLRE

BEGIN CAPITAL
CAMPAIGN

CAPITAL
CAMPAIGN
ENDS

IDENTIFY
REGULATORY
ISSUES

YEAR 58
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Questions or Comments
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